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The total number of internally displaced
persons (IDPs) from Crimea and Eastern
Ukraine reached over 1.5 million as of late
September, according to the Ministry
of Social Policy of Ukraine.
IOM assisted over 65,000 vulnerable
IDPs and conflict-affected people
in 20 regions of Ukraine.
Humanitarian access to non-governmentcontrolled areas remains a major issue
of concern. “The suspension of almost
all humanitarian programmes in Luhansk
and Donetsk since mid-July is putting
lives at risk... It is having a serious impact
on some 3 million people as winter approaches,” said Stephen O’Brien, the UN
Emergency Relief Coordinator.
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IOM’S RESPONSE TO DATE
Another donor joined IOM’s successful IDP livelihood and income generation programme. With funding
from the UK Department for International Development (DFID), IDPs
living in Odesa, Lviv, Kyiv, Vinnytsya,
Khmelnytskiy, Zhytomyr, Cherkasy
and Kherson regions will have a possibility to participate in livelihoods
trainings and then develop and submit their business plans. Those participants who will successfully present and defend their business ideas
will receive grants of up to USD 2,500
to start their own business. To date,
about 1,000 IDPs, or almost half of all
planned beneficiaries, have received
or are in process of receiving livelihood support through IOM.
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The youngest ‘participant’ of a self-employment training for IDPs in
Vinnytsia falls asleep on his mother’s lap
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IOM has started cooperation with the Ministry of Social Policy of Ukraine to support the national system
of IDP registration. In the framework of the project
funded by the EU, the Ministry will receive software
and hardware equipment to improve the registration
process and allow interconnectivity with other governmental agencies working with IDPs.

After the training IDPs are working on business plans

In an attempt to further assist the most vulnerable IDPs
directly and to start preparation for the upcoming winter, IOM has expanded its cash assistance programme.
With funding from the European Commission’s Humanitarian Aid and Civil Protection department (ECHO),
Germany and Norway,  almost 9,000 IDPs living in 10
regions of Ukraine have received multipurpose financial support from summer through September.

IOM SUPPORTS SOCIAL DIALOGUE AND
COMMUNITY DEVELOPMENT IN THE DONBAS

Tasty cakes with IOM’s logo were presented to the IOM specialists (outer left and right) by the staff of the
Lysychansk central culture club  (Luhansk Region) as a thank-you to IOM for its support to the centre
The armed conflict in the Donbas has significantly
changed the political, economic and social patterns of
the region, adding new problems to all key facets of life.
A new type of community evolved in post-conflict areas,
consisting not only of local residents and returnees, but
also of internally displaced persons.
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IOM Ukraine is implementing a number of projects
to assist IDPs, facilitate the development of the conflict-affected regions and to prevent social tensions
at the community level. Funded by the Government
of Japan, eight communities in Donetsk and Luhansk regions have been selected to participate and
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to contribute to improving local social infrastructure objects and
strengthening social cohesion.

Several representatives of the initiative group of Lysychansk shared their
impressions after the training.

For example, in the city of Artemivsk, which is close to the contact
line and whose 50,000 registered IDPs constitute one-third of the
population, the central city library will be renovated. It became the
city’s most popular meeting place where IDPs and community members come together, discuss their problems and support each other.
The library needs new windows because the old ones were knocked
out during the war. The premises will also be adapted to the needs of
people with disabilities.

Olena Ivanova, local resident:
“It was the first time I participated in a
training of such a level and I was very
impressed. I work in the sphere of education and have been working with
many different projects since 2002, but
I have not met such professionalism in
my hometown. I got a lot of practical
knowledge and skills that I will definitely use in my daily activities.”

IOM conducted a series of trainings on community development
for initiative groups composed of local residents and IDPs in Svyatohirsk, Kramatorsk, Druzhkivka, Kostiantynivka, Artemivsk, Lysychansk, Borivske and Severodonetsk. Following the training, the initiative groups develop the social cohesion project plans, which will
be implemented with the support of IOM. Communities were also
instructed by IOM on how to involve additional resources to be able
to implement any social ideas that match their needs.

Natalia Alexei, internally displaced
person from Horlivka:
“The information was provided in a
very interesting format. The coach is a
professional, who managed to literally
expand our thinking in the right direction. This training is really motivating
for drafting social cohesion ideas in
our new community.”

In total, IOM supports nearly 50 communities hosting large numbers of
IDPs through the country in order to facilitate the integration of IDPs and
to overcome tensions between them and the host communities.
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LIFE STORY

A TASTE OF CRIMEA IN DNIPROPETROVSK

Liviza and Fahri at their newly opened café in Dnipropetrovsk
Located on one of the busiest streets of downtown Dnipropetrovsk, Eastern Ukraine, Liviza’s café neighbours a
few others, but that does not frighten her at all, since her
menu is unique to the city in that it features Crimean Tatar cuisine.  “This is my niche and I feel comfortable here,”
says Liviza, implying that public catering is a highly competitive market.
The café was started three months ago, as Liviza and her
husband Fahri participated in the micro-enterprise development project for IDPs implemented by IOM Ukraine
and funded by the Norwegian Ministry of Foreign Affairs.
The project aims to create self-employment and income
generating opportunities for IDPs in displacement areas,
4

allowing for their economic self-sustainability and selfrealization.
Liviza and Fahri and their four sons (three, nine, 13 and
16 years old) left Crimea in the spring of 2014 and moved
to Dnipropetrovsk to start everything from scratch. For
a year Liviza’s family was surviving on social benefits as
her husband Fahri was not able to find a job. “To apply
for the programme and compete for the grant was our
last hope. We started our business in June and July was
the last month of social benefits we were entitled for. We
were on the brink of having nothing,” Fahri recalls.
In Crimea, Fahri was the only bread winner in the family, working as qualified AC/refrigeration repair technician
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while Liviza was looking after the kids.   “Initially, I was
thinking of starting up a business related to my profession and in the last minute Liviza and I decided to go for a
café. I should say that we hit the jackpot.”
In fact, the decision making process was not that easy as
it may seem. “As part of the programme, we had to write
and present a business plan to the selection committee.
It took us a lot of time and efforts to do market research
and analysis, to compare all pros and cons before making
our final decision in favour of the café,” Fahri explains.
Liviza’s and Fahri’s business idea was supported on a
competitive basis. The micro-grant of USD 2,500 was
used to purchase and install necessary equipment in the
café – furniture and cooking equipment.
Running the café was inevitably accompanied by significant changes in the daily routine of Liviza and Fahri. It is
now Fahri who looks after the kids, takes them to kin-

dergarten and  school, and supervises their homework,
while Liviza runs the café. Fahri is also responsible for
the purchase and delivery of all ingredients to the café as
well as technical maintenance of the equipment. “After
16 years, we have switched our roles and it seems to be
working out well for us,” Liviza jokes.
“I wake up at 6 a.m. to make all necessary preparations
for the day – knead dough, grind meat, chop veggies.
I have a few hours before the rush hour begins at 10 a.m.
which goes until 4 p.m.,” she explains.
The café has been a hit since the first day. “I could see from
behind the counter how visitors took pictures of what they
ordered and immediately posted them on Facebook. That’s
the highest appreciation of what you do, that’s how you enter the market these days,” Liviza says jokingly.
For Liviza it is more than just a business as she believes
she represents the culture and traditions of Crimean

Liviza is frying traditional meat pies in her brand new kitchen equipped with assistance of IOM
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Tatars, an indigenous Muslim minority of
Crimea. “This café is a piece of Crimea
which I have brought with me and want to
share with the citizens of Dnipropetrovsk,”
says Liviza.
The successes of the business project allowed Liviza to hire an assistant chef from
the second month after the start up. “At the
business training we were trained to run
a socially responsible business. Therefore,
when I saw my profit grow and the workload
increase, I immediately offered a job to an
IDP from Crimea, a single mother of three.”

Traditional Crimean Tatar patties

Liviza and Fahri feel proud of themselves and
confident in their future as they do not have
to count down the days to the next payment
of social benefits.

As of September 2015, almost 1,000 IDPs were supported by grants
in the framework of the IOM livelihood support programme, funded
by various donors. Business startups are represented in production,
services, agriculture and retail.
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BACKGROUND ON THE CRISIS
In April 2014, armed groups in the Donbas region of eastern Ukraine (Donetsk and Luhansk) began to seize buildings
and arms. As a result of ongoing fighting between armed groups and government forces, as well as the events which
occurred in the Autonomous Republic of Crimea (ARC) in March 2014, people have been forced to flee their homes
and have become increasingly vulnerable. Most have left with few belongings and are in need of shelter, food and nonfood assistance, as their savings are often meager, social benefits take time to re-register, and livelihoods options may
be restricted. Concurrently, while grassroots volunteer organizations, civil society and host communities have provided
a robust response to the immediate needs of IDPs, the economic crisis in Ukraine has hampered their capacity to provide humanitarian assistance and more durable solutions, in part through employment and community stabilization.
Those staying in the Donbas, particularly in areas affected by fighting, face imminent security threats. The provision of
basic services has been disrupted, supplies are increasingly limited, and economic activity has been crippled. Ongoing
daily ceasefire violations continue to be reported.

FOR FURTHER INFORMATION PLEASE CONTACT:
Ms. Varvara Zhluktenko, IOM Ukraine’s Communications Officer,
vzhluktenko@iom.int,  +38 044 568 50 15,  +38 067 447 97 92
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In line with IOM’s global strategy, the IOM Mission in Ukraine aims at advancing the understanding of the opportunities and challenges of migration in the Ukrainian context. Maximizing those opportunities and minimizing the challenges presented by migratory movements are the guiding principles of all activities and programmes the Mission engages in.
IOM Ukraine fights trafficking in human beings, assists the Government in addressing the needs of internally displaced persons and
dealing with irregular migration, improving its migration management system, and creating migrant-inclusive health practices
and policies. At the same time, IOM Ukraine engages in exploring and promoting regular channels for Ukrainian labour migrants,
harnessing the development potential of migration, disseminating migration information and managing migration movements
and integration of ethnic minorities, promoting the benefits of cultural diversity, and counteracting xenophobia and intolerance.
During the 19 years of its presence in Ukraine, IOM has assisted over 400,000 migrants (Ukrainians and other nationalities),
potential migrants, victims of trafficking and other vulnerable groups, directly or through its project partners.
Views and opinions expressed in this publication do not necessarily reflect the view of IOM or its member states
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