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 HOW IOM HELPS TO HEAL MENTAL WOUNDS OF WAR 

As the full-scale war is approaching one-year mark, the crisis has affected millions of 

Ukrainians and led to a multitude of stressors and challenges that are often difficult for 

people to cope with. Conflict has forced close to six million people into displacement 

within Ukraine and nearly seven million abroad, broken families apart, and disrupted 

daily life across the country; the war has had a profound effect on the mental health of 

many within the affected populations. Since the beginning of the invasion, the Interna-

tional Organization for Migration (IOM) has recognized that mental health during this 

emergency response cannot be considered an accessory or be an afterthought. 

Experiencing a disruption of social networks, lack 
of community support, distressful personal events, 
discrimination, harsh living conditions during 
displacement, loss of property, and uncertainty about 

the future are common stressors that have a negative 
impact among people affected by the war. IOM has 
engaged people across Ukraine in a range of different 
activities to promote mental health and well-being.

The IOM Mental Health and Psychosocial Support 
(MHPSS) programme aims to improve the psychological 
and social well-being and strengthen the overall resilience of 
individuals affected by the war. IOM implements a range of 
MHPSS activities that support people in Ukraine, including 
internally displaced persons (IDPs), returnees, third-
country nationals and host communities, to regain a sense 
of safety and human security, increase self and community 
efficacy, encourage the creation or reactivation of social 

networks, and develop tools for affected communities to 

deal with the past and ongoing stressors.

All IOM MHPSS services are carried out in a manner 

consistent with the ‘do no harm’ principle outlined in the 

Sphere project, WHO’s definition of mental health, and 

the IASC Guidelines on Mental Health and Psychosocial 

Support Services in Emergency Settings, so all beneficiaries 

receive comprehensive services adjusted to their needs.

IN UKRAINE, IOM MHPSS ACTIVITIES HAVE DIRECTLY REACHED

23,490 
people
 

29,608 
services 

between 24 February 2022  
and 31 December 2022.

This includes programming  
within three main categories: 

  individual consultations provided by specialists  
through the IOM Emotional Support MHPSS  
Hotline and the mobile clinics run by IOM  
and its implementing partners 

  capacity-building activities 

  community-based psychosocial activities

https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf
https://www.who.int/news-room/fact-sheets/detail/mental-health-in-emergencies
https://interagencystandingcommittee.org/iasc-task-force-mental-health-and-psychosocial-support-emergency-settings/iasc-guidelines-mental-health-and-psychosocial-support-emergency-settings-2007
https://interagencystandingcommittee.org/iasc-task-force-mental-health-and-psychosocial-support-emergency-settings/iasc-guidelines-mental-health-and-psychosocial-support-emergency-settings-2007
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Individual consultations
IOM has reached 

20,400  
people through specialized and  
focused support services, including  

16,696  
MHPSS mobile clinic beneficiaries

 2,654  
people through the IOM MHPSS hotline.  
IOM provides services based on the needs 
elicited in assessing beneficiaries.

1,050  
people through MHPSS services  
integrated within transition  
and recovery programmes 

Focused, non-specialized support interventions promote 
resilience and positive coping mechanisms and are offered 
to recently displaced families in distress. These interventions 
help to reduce stress symptoms and promote a healthy 
recovery following a highly distressful event. Specialized 
services include psychiatric consultations and clinical 
psychological counselling for people with pre-existing 
and/or emerging forms of severe stress, behavioural and 
relational problems or moderate to severe mental disorders 
exacerbated by the war. 

At the first interaction with the IOM, 
operators provide beneficiaries with initial 
consultations and psychological first aid 

(PFA) if needed. The psychologists may also refer the 
caller to a psychologist or psychiatrist for additional 
support and consultations. If other assistance is 
required, such as related to legal or protection 
matters, the psychologist can refer the beneficiary 
to another IOM service or to an external service 
provider. 

In addition, individuals can receive specialized 
assistance  in the format of a short or medium-term 
psychological or psychotherapeutic support sessions. 

Most beneficiaries request support related to one or 
more of the following:

• Difficulties with adaptation 
• Anxiety or fear of the future 
• Experiencing loss or grief
• Preoccupations and obsessive thoughts
• Sleep disorders or nightmares
• Problems with emotional regulation
• Personal or family conflicts and difficulties  

in parent-child relationships
• Depressed states
• Feelings of loneliness

Following this consultation, the caller may be referred 
onward to receive formal psychiatric and psychological 
care under a curated treatment plan. This approach 
also helps participants develop a sense of safety and 
comfort along with emotional stabilization and supports 
them through providing the necessary information and 
practical assistance in linking them with social support 
and other services.

Finally, another tool used by IOM’s MHPSS team is Problem 
Management Plus (PM+). This evidence-based programme 
was developed to facilitate individual psychological help 
for adults impaired by distress in communities exposed 
to adversity. This intervention follows a problem-solving 
approach and can help people with depression, anxiety, 
and stress, and improve aspects of their overall mental 
health and psychosocial well-being.

Since 24 February 2022, IOM has reached 20,400 
people, including 16,696 people through MHPSS mobile 
clinics; 1,050 beneficiaries through services delivered by 
psychologists and other professionals delivering MHPSS 
activities integrated within transition and recovery 
programmes; and 2,654 people through the IOM MHPSS 
hotline. IOM provides services based on the needs that 
beneficiaries report through consultations and assessments. 
IOM psychologists provide psychosocial consultations 
to support veterans, their family members, IDPs and all 
war-affected populations in their respective communities 
or through online/telephone consultations. In some 
communities, psychologists struggled more than in others 
due to the level of active military activities. This resulted 
in an increased level of support provided for community 
members in the West of Ukraine and a decreased number 
of consultations provided for community members in the 
East, South and Centre regions of Ukraine. 
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Capacity-building activities

IOM has reached over

904 people through  
capacity-building activities 

 
IOM recognizes the need for capacity building for MHPSS 
field workers, stakeholders, volunteers, government entities, 
NGOs, community leaders, and professionals who are rapidly 
changing their practices to adapt to the war. To address these 
needs, IOM organizes trainings for mental health professionals 
and community stakeholders on topics ranging from PFA, 
basic helping skills in MHPSS, stress management, self-care 
and burnout prevention. Several trainings were organized in 
collaboration with Ukraine's First Lady's initiative on Mental 
Health and Psychosocial Support.

In Lviv, which has hosted thousands of IDPs over the last 
months, IOM organized a one-day MHPSS training, with 
modules on PFA, stress management in humanitarian crisis 
settings, and more for 26 young people volunteering in 
collective centres set up at Lviv Polytechnic University and 
dealing with the psychological distress. These volunteers 
provide round-the-clock support to more than 250 displaced 
people living in gymnasiums at the university, which have been 
used to host displaced people. Most of the volunteers are 
from among the displaced community or local students, who 
combine volunteering with university studies. 

IOM also develops capacities of mental health practitioners 
working with war-affected people on the ground. As part 
of its efforts, IOM launched a series of online trainings for 

psychologists working with people in conflict – affected areas 
from 24 February to 5 May 2022. During these trainings 152 
MHPSS workers (11 male and 141 female) were able to develop 
their knowledge on the ethical and cultural considerations  of 
dealing with individuals during a crisis situation; working with 
survivors by providing psychological first aid and referring 
them to specialized  service providers when needed. The 
trainings also covered the topic of emotional and professional 
burnout of psychologists themselves and how to avoid 
compassion fatigue. 

In September, IOM supported 145 Ukrainian specialists 
to join the international Rethinking Mental Health Care 
conference in Vilnius, Lithuania, focusing on enhancing 
accessible and acceptable mental health care. For selected 
participants from Ukraine – health and mental health 
professionals, social workers, researchers, and practitioners 
from civil society organizations and psychiatric institutions – 
five thematic workshops on providing psychological support 
for people during the wartime were organized prior to the 
conference.  Experts from comparative contexts, including 
Georgia, shared with Ukrainian colleagues their best 
practices in psychosocial response to disasters, evidence-
based trauma therapy, as well as transfer from trauma to 
resilience and prevention of professional burnout.

On 27 October 2022, crisis psychologists of the IOM MHPSS 
hotline conducted the remote training session for partners 
of the gender-based violence subcluster. During the training, 
18 participants (14 female, 4 male) learned more about 
how to improve communication with beneficiaries and how 
to prevent burnout and compassion fatigue. The training 
consisted of two modules, one of which was dedicated to 
First Psychological Aid and Burnout Prevention.
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IOM MHPSS activities in Ukraine 
have directly reached 

 23,490 people

16,696 people
reached through  
psychologists working 
at IOM mobile clinics

904 people
engaged in trainings conducted by IOM,  
including psychological first aid and more

1,050 people
through MHPSS services integrated within 
transition and recovery programmes 

2,654 people
reached through 
the IOM MHPSS 
hotline

2,186 people

engaged in community  
activities across Ukraine
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 THE WAY FORWARD: 
Following discussion with donors, humanitarian partners, and 
partners at the, oblast, and local levels, IOM anticipates MHPSS 
programming to increase and expand its presence across 
Ukraine in the coming years. To begin preparing for this, IOM has 
begun increasing coordination with partners across sectors. IOM 
initiated Eastern oblasts of MHPSS sub-working group in Dnipro 
hub covering the oblasts of east Ukraine. The first meeting took 
place in October 2022 and, since then, partners have been 
meeting on a bimonthly basis. IOM and WHO co-chair the 
meetings, where more than 30 national and international NGOs 
and other agencies participate to ensure smooth coordination 
between service providers and avoid duplication of services.

In anticipation of the high level of MHPSS involvement  
across different sectors, IOM Ukraine plans to:

• Develop MHPSS programming that is specific to 
the needs of veterans and people disengaging from 
military service to address the psychosocial stressors 
encountered and help them enhance their ability to 
reintegrate in the community or deal with physical and 
psychological consequences of the war.

• Build on IOM’s flagship programming in integrating 
MHPSS and Livelihoods. IOM is exploring opportunities 
that would enable the provision of MHPSS services to 
beneficiaries to address work-related stressors, facilitate 
a more successful work environment, and prepare 
people who the war has affected psychologically to take 
on more livelihoods opportunities as they recover. 

• Strengthen the capacity of staff working in other 
humanitarian sectors to provide psychosocially informed 
programmes that are inclusive of individuals’ needs and 
preferences. IOM aims to provide trainings on psychological 
first aid, basic helping skills, burnout prevention and stress 
management to actors operating under Protection, Health 
and GBV clusters as well as other service providers under 
other humanitarian and development sectors.

• IOM has recently published the Ukrainian version of the 
Manual on Community-Based MHPSS in Emergencies 
and Displacement. This Manual will provide guidance to 
organizations aiming to operate at the community level 
and making IOM’s global experience more accessible to 
Ukrainian users.

MANUAL ON
COMMUNITY-BASED 
MENTAL HEALTH AND 
PSYCHOSOCIAL SUPPORT
IN EMERGENCIES 
AND DISPLACEMENT
SECOND EDITION

Evidence-based approach, advanced knowledge 
and experience of other countries from the region 

in emergency mental health are crucial to enhance 
community-based approaches to mental health and 
psychosocial support to strengthen the participants' 
ability to provide direct support to Ukrainians needing 
urgent help because of the war,” explained Hatem 
Marzouk, the IOM Ukraine MHPSS Coordinator.

Community-based activities 
In Ukraine, as the war and displacement cause major 
disruption of social networks, IOM’s MHPSS teams work 
to strengthen, establish, or re-establish them. Communal 
celebrations, communication on positive coping strategies, 
informal educational activities, livelihood activities, art-
based and sports-based activities, and recreational 

activities, aim at improving the welfare of people of 
concern, building trust, and strengthening asocial 
cohesion in communities. Overall, IOM has reached 2,186 
people through community-based activities in Ukraine. 
In July 2022, IOM reached 450 displaced children and 
their parents in Lviv Region through activities designed 
to foster a sense of community and belonging. IOM and 
the Lviv City Council coordinated to provide the families 
with ten trips around the famous “Golden Horseshoe” 
route in Lviv Region. This programming began scaling 
up rapidly toward the end 2022, with 1,736 individuals 
reached through activities in November and December 
2022 alone, including English classes for youth and 
holiday-themed activities like gingerbread painting for 
children and crafting activities. IOM intends to expand 
its reach to additional community members and regions 
throughout 2023. 

https://ukraine.iom.int/sites/g/files/tmzbdl1861/files/documents/second-edition-manual-on-cb-mhpss-in-emergencies-and-displacement-2021.pdf 
https://ukraine.iom.int/sites/g/files/tmzbdl1861/files/documents/second-edition-manual-on-cb-mhpss-in-emergencies-and-displacement-2021.pdf 
https://ukraine.iom.int/sites/g/files/tmzbdl1861/files/documents/second-edition-manual-on-cb-mhpss-in-emergencies-and-displacement-2021.pdf


For more information about IOM's MHPSS programme in Ukraine, please contact Hatem Marzouk: hmarzouk@iom.int

IOM MHPSS ACTIVITIES IN UKRAINE HAVE BEEN MADE POSSIBLE  

THROUGH GENEROUS SUPPORT OF OUR DONORS:

IOMUkraine IOMUkraine WEBSITEIOMUkraine

http://facebook.com/IOMUkraine
http://ukraine.iom.int
http://instagram.com/iomukraine
http://linkedin.com/company/
international-organization-for-migration-iom-ukraine

